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SMART Goals 
“SMART” — S Measurable, Achievable, Relevant, & Time-Based. 

S is for 

M is for Measurable

To determine whether your goal can 
be measured, consider:

 
 

 

A is for Achievable

Set up your team to win. Contact CHC for help setting 
a goal. 

R is for Relevant

CHC

T is for Time-Based

 
 
 

One way to evaluate your workplace campaign objectives is to be 
SMART: Specific, Measurable, Achievable, Relevant, & Time-Based.

SMART Goals
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Look at last year’s performance to determine what worked as well 

Last Year’s Total

÷ 

TOTAL DOLLARS RAISED
÷

TOTAL DOLLARS RAISED
÷

Analyze
Look at last year’s performance to determine what worked as well 
as any opportunities for improvement. Review these areas:
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workplace giving campaign. To meet your goals, focus on two strategies: 
1.
2.

1.
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Strategies to Consider
Setting realistic and achievable goals is important to hosting a successful 
workplace giving campaign. To meet your goals, focus on two strategies:
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A goal is important to maximizing the success of your workplace  

determine your new workplace campaign goals. If you need help  
HC

same process by using a blank copy of this page to establish a separate leadership giving goal.

×

×

×

+

×

Step 1: Review Previous Year’s Results (refer to page 3)

DETERMINE YOUR GIVING POTENTIAL

Step 2:

 

Goal Setting Worksheet
A goal is important to maximizing the success of your workplace 
giving campaign. Use the goal setting formulas below to help you 
determine your new workplace campaign goals. If you need help 
or have questions, please contact CHC.
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divide the average sums by 12.
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Step 3:

Step 4: Finalize Overall Goals 

Step 5:

OR

MONTHLY ALTERNATIVE:

MONTHLY ALTERNATIVE:

This Year’s Goal

This Year’s Monthly Goal
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